
On January 11, 2023, Carus LLC had a fire at their manufacturing facility in LaSalle, IL. 
Drinking water systems who are supplied chemicals that are produced at the Carus 
chemical facility in LaSalle, IL may experience supply chain disruptions, and the 
domestic market for these chemicals will likely experience challenges until the lost 
production capacity is restored. On January 18, 2023, Carus, LLC. began sending force 
majeure letters to potassium and sodium permanganate customers indicating they may 
not be able to supply contracted amounts of chemical at the contracted price and that 
this would continue for approximately 90 days.  

Given this development, Ohio EPA encourages public water systems who rely on these 
products to prepare for potential supply chain disruptions. Here are steps you can take 
to prepare: 

1. Consult your contingency plan which should identify alternate chemical suppliers. 
2. If you do not have alternate suppliers listed, you can use the following tools to 

identify suppliers 
a. NSFs chemical supplier lookup tool 
b. Chemical Suppliers and Manufacturers Locator Tool | US EPA 

3. U.S. EPA has developed the following website to provide updates and guidance: 
Chemical Plant Fire and Potential Impact on Supply Chain Disruptions | US EPA. 

4. If you experience a shortage that is impacting or has the potential to impact your 
drinking water system, please contact your Ohio EPA District representative to 
make them aware of your situation. 

5. You can report supply chain disruptions to SupplyChainSupport@epa.gov. 
6. Contacting Ohio WARN may be an option in the event of an emergency need for 

treatment chemicals.  
7. If you wish to change the chemical you feed and/or the feed location, Ohio EPA’s 

engineering staff have developed an expedited acceptance process for 
emergency situations. Emergency chemical feed checklists can be found at the 
following links:  Surface water plants and ground water plants. If a permanent 
change to the new chemical is the selected option by the system, then formal 
detail plan approval may be required. 

8. If your system has a previous approval in place to allow flexibility in the type of 
oxidant used at your treatment plant, several items should be considered when 
changing the oxidant type or dosage in the treatment process. In addition, notify 
your Ohio EPA District representative of this change. 

a. Please refer to the Guidelines for Determining when Source and 
Treatment Changes Trigger Optimal Corrosion Control Evaluation (ENG-
9119-GD) to be aware of impacts to water quality parameters which effect 
corrosion. 

b. A change in oxidant could cause aesthetic issues in the distribution 
system such as taste, odor and/or color complaints. Please consider 
additional monitoring in the treatment process and distribution system to 
adjust treatment as needed. 

https://info.nsf.org/Certified/PwsChemicals/
https://www.epa.gov/waterutilityresponse/chemical-suppliers-and-manufacturers-locator-tool
https://www.epa.gov/waterutilityresponse/chemical-plant-fire-and-potential-impact-supply-chain-disruptions
https://www.ohwarn.org/
https://epa.ohio.gov/static/Portals/28/documents/engineering/Emergency-Chemical-Feed-Change-SW.docx
https://epa.ohio.gov/static/Portals/28/documents/engineering/Emergency-Chemical-Feed-Change-GW.docx
https://epa.ohio.gov/static/Portals/28/documents/pws/ENG-9119-GD.pdf?adlt=strict
https://epa.ohio.gov/static/Portals/28/documents/pws/ENG-9119-GD.pdf?adlt=strict
https://epa.ohio.gov/static/Portals/28/documents/pws/ENG-9119-GD.pdf?adlt=strict


c. Using chlorine as an oxidant early in the treatment process can result in 
increased disinfection byproducts in the distribution system. Adjustments 
to other chemical feeds such as carbon for TOC removal may be needed 
to avoid elevated levels of disinfection byproducts. 

If you have any additional questions, please contact your district representative. 

Central District Office – (614) 728-3778 

Northeast District Office – (330) 963-1200 

Northwest District Office – (419) 352-8461 

Southeast District Office – (740) 385-8501 

Southwest District Office – (937) 285-6357 


