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CURBSIDE TOPICS

CART BENEFITS & BMPs

CONTAMINATION

COMMUNICATIONS
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264

374

Service Provided:  
Automatic vs Opt-in Service

Opt-in Automatic

Average Surveyed City Curbside Recycling Performance Data
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If you have this…
EVERY HOME 
SHOULD HAVE 
THE SAME LEVEL 
OF RECYCLING
AS GARBAGE

OPERATIONS
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If you have this…
EVERY HOME 
SHOULD HAVE 
THE SAME LEVEL 
OF RECYCLING
AS GARBAGE

OPERATIONS

…ideally, 
you have 

this.
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Programs using carts, common suite of 
materials, strong outreach and other 
BMPs can recover 400-450 lbs/hh/yr.

Residents can more easily fit all of their 
recyclables into one container, then 
simply roll those items to the curb.

INCREASED RECOVERY MORE CONVENIENCE

400-450
LBS. PER

HOUSEHOLD

Rolling easier than 
carrying to curb

Lid keeps materials 
contained

Holds more 
recyclables

All in one container;
no need to sort at 
home
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Decreased 
disposal 

costs

Smaller 
collection 

staff

Automation 
and compaction 

mean more 
efficient routes

Flexibility 
to collect 

every other week

Decreased 
workers’ 

compensation 
claims

BENEFITS OF CARTS
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$90.00

$110.00

$130.00

$150.00

$170.00

$190.00

Maximized
Efficiency

Low Efficiency
Operations

• High Participation 
• Wide Range of Materials
• Convenient Service

• Low Participation 
• Limited Material Mix
• Inconvenient Service

Source: Scott Mouw & Garth Hickle 
AMERIPEN presentation 2012

RECYCLING COLLECTION – COST PER TON
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Economic Model
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MEASURE & SHARE

PROGRAMATIC DATA
Curbside
Multi-Family 
Drop-off
Commercial

Detail For CURBSIDE:
Recycling Tonnage
Garbage Tonnage
Set-out
Participation
Contamination
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Set-out Rate
40%

4 out of 10 homes 
on average 

1 3

2

75

864

9

10

1 3

2

75

864

9

10

Participation 
Rate
80%

8 out of 10 homes 
on average 

Week 1

Week 2

PARTICIPATION RATE vs SET OUT RATE
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RFID
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CONTAMINATION
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WHY
FIGHT 
CONTAMINATION?
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WHAT ARE WE 
FIGHTING?
List materials we need to target.
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HOW SHOULD 
WE FIGHT IT?
Design a flyer, handout, or 
similar communications tool.
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Sample Results

West Springfield

Needham

LowellHolden
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CURBSIDE: Tools Prioritized. Clear. Simple.
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Train Staff Train them well. Set a standard.
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Track Results Technical tools and resources.
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Overall Contamination Trended Downward 

26%

74%

37%

63%

BEFORE AFTER

Curbside
Entire toolkit was used

LOWELL and W. SPRINGFIELD

Total contamination dropped from 37 to 26 percent (by weight). 

• Each of the four pilot routes behaved slightly different. 
• Single family routes seemed to have less contamination 

and better recovery rates than the multi-family routes.

Contamination

Recyclables



RECYCLINGPARTNERSHIP.ORG

1
0%
2

0%

15%

85%

1
0%
2

0%

43%

57%

Targeted Material Trended Downward

BEFORE AFTER

Curbside
Entire toolkit was used

LOWELL and W. SPRINGFIELD

“Stuff in Bags” dropped from 43 to 15 percent contamination by weight. 

• Recyclables in bags and trash in bags were identified 
as the most problematic contaminant.

• That material was specifically targeted.

Stuff in Bags

All Other 
Contamination
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Set-Out Rates for 
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What else 
would you like to 
talk about?

O P E R A T I O N S  D I S C U S S I O N  
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CURBSIDE
COMMUNICATION
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RESIDENTS 

Who Is Your Audience?

FRONT LINE STAFF

DECISION MAKERS
HAULER / 

MRF

RESIDENTS
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81

HOW 
DO WE 

CHANGE 
BEHAVIOR?

Have a Plan
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THREE KEY ELEMENTS TO CHANGING BEHAVIOR

3-1-1

INFORM – BASIC 
DO’S AND DON’TS

PERSONALIZED 
FEEDBACK

ISSUE SPECIFIC 
COMMUNICATIONS

3

POSTCARD/MAGNET

CART TAGS

MAILERS  + MEDIA 



RECYCLINGPARTNERSHIP.ORG

BUILD A CULTURE OF RECYCLING

3-1-1

GENERAL ADVERTISING

1
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GIVE RESIDENTS GREAT CUSTOMER SERVICE

3-1-1

STANDING RESOURCE

1
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20 municipal sites had recycling information 
that could be found in an average time of 
13.15 seconds.

19 communities had no information 
to be found. 

3 municipal programs had recycling 
information, but it took over two minutes 
to find.

WAS RECYCLING INFORMATION EASY TO OBTAIN?
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MoreBetter Program
Emotive relatable: “Recycling is a part of life.” 
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Carts: Grants, Assistance, Resources How-to guide and open source tools
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Open Source Tools Online Field ready tools for you

Find them on our website:
www.RecyclingPartnership.org
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Open Source Tools Online Three categories

Click on the category you want to download a tool from:
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Downloading a Tool
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Downloading a Tool

Click in the light blue 
fields to place your 
cursor in the field.
Then type in the
return mailing address.

Mailing side of the info card PDF file
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Downloading a Tool

Click in the light blue 
fields to place your 
cursor in the field. 
Then type in your 
website URL (top 
right) and telephone 
number.

Back of the info card PDF file
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IDEAS
Webinars

Newsletters
E-Books
Forums

TOOLS
Online 
Library
Starters
BMPs

RESOURCES
Grants

Campaigns
Tech 

Assistance

TRY THESE TOOLS,
JOIN OUR NETWORK,

and let’s make recycling more & better!




