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Participant Instructions 

Please complete the evaluation form at the end! 

• Please submit questions using the webinar chat box in the lower left hand corner 

of your screen.  

• Please call or text 330-413-4161 if you are having any technical difficulty. 

• If you wish to receive 1.0 operator contact hour (water or sewer), please email 

tafishbaugh@wsos.org if you did not include your core operator ID on the 

registration form. 

• To receive credit for a contact hour, you must be logged in the entire time and 

participate in the polls during the training. 

• If you are at a site with multiple people watching on one computer, and one or 

more attendees wish to receive a contact hour, please designate one person as 

the room monitor, and use the sign-in sheet provided with the reminder email 

this morning. 

mailto:tafishbaugh@wsos.org
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RCAP Asset Management  

Webinar Series 

Sept 8  Completing an Asset Inventory 
 

Sept 15 Completing a Condition Assessment 
 

Sept 22 Completing a Capital Improvement Plan 
 

Sept 27 Completing a Preventative & Predictive  

  Maintenance Plan 
 

Sept 29 Budgeting for P&P, CIPs & Sustainability 

Each webinar is from 10 AM – 11 AM.   

Please register for the other webinars at www.ohiorcap.org. 

 



Ohio RCAP provides technical assistance to communities for infrastructure and 

community development.  Often, those under 10,000 population can receive free 

assistance under our grant funded programs.  We assist with project planning, 

development and funding.  Often, we work with communities to evaluate their rate 

structures and financial capacity.  In addition to helping individual communities, we 

offer several utility management classes each year to local officials and operators. 

RCAP also has a GIS Team and operates a GIS Cooperative for communities. 

Ohio Rural Community Assistance Program 

 

 Administered by 

 



What we’ll discuss today… 

 
 Basics of a Capital Improvement Plan 

 
 The Steps in Capital Improvement 

Planning 
 

 Tools & Techniques to Get Your Plan 
Done 
 

 Where to Get Additional Resources  
 

 



Do you have a multi-year capital improvement plan for your water 

facilities? 
 

a. Yes  

b. No 

c. Not applicable to me 

Let’s try a poll! 



What is a Capital Improvement Plan? 

 A capital improvement plan or CIP is a short-

range plan, usually four to ten years, which 

identifies capital projects and equipment 

purchases. 

 

 It includes an implementation schedule and 

identifies options for financing the plan.  



What is a Capital Improvement Plan? 



What is a Capital Improvement? 

 Upgrades, expansions, replacement, and restoration. 

 

 Anything that adds value to the system or its service.  

 

 Must be a physical improvement. 

 

 Must have an anticipated life of not less than 5 years. 

 

 Must have a cost of at least $25,000. 
 



Examples 



Why a Capital Improvement Plan? 

 A CIP requires a systematic evaluation of 

all potential projects at the same time.   

 

 A CIP requires a utility to prioritize. 

 

 A CIP allows the governing board to 

better project future revenue needs. 

 

 



Why a Capital Improvement Plan? 

 A CIP can better position utilities for grant 

funding. 

 

 A CIP allows a utility to stabilize debt and 

consolidate projects to reduce borrowing costs. 

 

 A CIP serves as a public relations and economic 

development tool. 

 



Why a Capital Improvement Plan? 

 A CIP focuses on preserving a utility’s 

infrastructure while ensuring the efficient 

use of public funds. 

 

 A CIP is an essential part of a local 

government’s strategic plan and budget. 

 

 



What’s the most important reason to have a multiyear 

capital improvement plan? 

 

a. To do a systematic evaluation of all projects at the 

same time. 

b. To better project future revenue needs. 

c. To ensure the efficient use of public funds. 

 

Let’s try another poll! 



Potential Sources of Data  

 Maps 

 Ohio EPA sanitary survey 

 NPDES permit 

 Maintenance records 

 Complaint log 

 Future demand information 

 Economic development/growth 
considerations 



Steps in Completing a CIP 

1. Identify the team 

2. Decide on a format 

3. Establish rating criteria 

4. Identify projects 

5. Identify project costs 

6. Complete a project list 

 

7. Rate projects 

8. Prioritize projects 

9. Group projects 

10. Complete a schedule 

11. Complete the report 

12. Implement the plan 

Update the plan 

 



1. Identify the Team 

Village Administrator/City Manager 

Fiscal Officer or Clerk 

Utility Committee Members 

Utility Superintendent 

Laborers 

Operator 

Engineer 

Others/Technical Assistance Provider (RCAP) 

 



2. Decide on a Format 

What do you want the result to be? 

 

 





3. Establish Rating Criteria 

 Mandated by regulatory agency 

 Public health and safety 

 Maintenance issues (boil orders, blockages) 

 Status of engineering/readiness to proceed 

 Needed for economic development 

 Remaining useful life 

 Fire flow or unaccounted for water 

 Reduce operating costs 

 Priority of board or council 



 

 

 

Which rating criteria is the most important to your utility? 
 

a. Mandated by regulatory agency 

b. Public health and safety 

c. Maintenance issues (boil orders, blockages) 

d. Needed for economic development 

e. Priority of board or council 

 

Poll Time! 



4. Identify Projects 

Use descriptive names  

 

Don’t use years in names 

 

Don’t group items at this point 

 

Use project information sheet 



5. Identify Project Costs 

 Use an engineer 

 Include hard and soft costs 

 Include prevailing wage 

 Include contingencies 



6. Complete List of Projects 



7. Complete Criteria Data 



8. Prioritize Projects Based on Criteria  



9. Group projects for funding 



10. Complete Schedule 

 

 



11. Complete Report 



What do you think would be the most difficult step in completing a 

capital improvement plan? 
 

a. Identify the team 

b. Establish rating criteria 

c. Identify project costs 

d. Complete criteria data 

e. Prioritize projects 

f. Complete the report 

g. Implement the plan 

Poll Time! 



12. Implement Plan 



Resources 

Basic OPWC CIP http://www.pwc.state.oh.us 

http://www.pwc.state.oh.us/


Resources 

http://www.michiganbusiness.org/cm/Files/Rede

velopment_Ready_Communities/CIP-guide.pdf 

 

http://www.michiganbusiness.org/cm/Files/Redevelopment_Ready_Communities/CIP-guide.pdf
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Resources 

http://www.mass.gov/dor/docs/dls/tab/cipguidefi

nal.pdf 

 

http://www.mass.gov/dor/docs/dls/tab/cipguidefinal.pdf
http://www.mass.gov/dor/docs/dls/tab/cipguidefinal.pdf


Resources 

http://wrd.clermontcountyohio.gov/capital-

improvement/  

http://wrd.clermontcountyohio.gov/capital-improvement/
http://wrd.clermontcountyohio.gov/capital-improvement/
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Resources 

http://www.ci.schaumburg.il.us/documents/Fina

nce/CIP/FY%2018%20Final%20CIP-

%20Web.pdf  

http://www.ci.schaumburg.il.us/documents/Finance/CIP/FY 18 Final CIP- Web.pdf
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Resources 

http://www.dextermi.gov/capital-improvements-

plan  

http://www.dextermi.gov/capital-improvements-plan
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Resources 

http://www.town.northborough.ma.us/Pages/Nor

thboroughMA_WebDocs/FY2013Budget/Sectio

n9-CIP.pdf 
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Resources 

http://www.lebanonohio.gov/index.aspx?NID=331 

 

http://hilliardohio.gov/government/departments/public-
service/engineering-division/five-year-capital-improvements-
program 

 

http://www.fairfield-city.org/finance/capital.cfm 

 

https://neorsd.org/cip.php 

 

https://www.findlayohio.com/proposed-capital-improvements-plan/ 
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What will be the most difficult part of implementing the 

capital improvement plan? 

 

a. Obtaining financing for each project. 

b. Achieving buy-in from the governing board. 

c. Meeting project schedules. 

Poll Time! 



Want to learn more? 

Please register for the rest of our webinar series and 

other Ohio RCAP training events this fall! 

 

Visit www.ohiorcap.org! 

  

http://www.ohiorcap.org/


Contact RCAP for help! 

 

If you need more information preparing a capital improvement plan, or 

would like information about RCAP’s services to help communities with 

inventory development, data collection, GIS development and 

mapping, asset management plan development, or rate studies, 

please contact us! 

Kurtis Strickland 

kmstrickland@wsos.org 

740-682-8414 

Julie Ward 

jaward@wsos.org 

740-743-1816 

mailto:smloos@wsos.org
mailto:jaward@wsos.org


Division of Drinking and Groundwaters 

Ohio RCAP Provides Free & Low Cost Services thanks to the generous 

support of the following agencies. 

Thank you! 
 

Please don’t forget to fill out the evaluation form 

following this presentation! 

 



Questions 

  


