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6. Budget 
 
Purpose  
 
Ohio Revised Code Section 3734.53(B) requires a solid waste management plan to 
present a budget.  This budget accounts for how the SWMD will obtain money to pay 
for operating the SWMD and how the SWMD will spend that money.  For revenue, the 
solid waste management plan identifies the sources of funding the SWMD will use to 
implement its approved solid waste management plan.  The plan also provides 
estimates of how much revenue the SWMD expects to receive from each source.  For 
expenses, the solid waste management plan identifies the programs the SWMD 
intends to fund during the planning period and estimates how much the SWMD will 
spend on each program.  The plan must also demonstrate that planned expenses will 
made in accordance with ten allowable uses that are prescribed in ORC Section 
3734.57(G). 
 
Ultimately, the solid waste management plan must demonstrate that the SWMD will 
have adequate money to implement the approved solid waste management plan. The 
plan does this by providing annual projections for revenues, expenses and cash 
balances.   
 
If projections show that the SWMD will not have enough money to pay for all planned 
expenses or if the SWMD has reason to believe that uncertain circumstances could 
change its future financial position, then the plan must demonstrate how the SWMD 
will balance its budget.  This can be done by increasing revenues, decreasing 
expenses, or some combination of both.   
 
This chapter of the solid waste management plan provides an overview of the SWMD’s 
budget.  Detailed information about the budget is provided in Appendix O. 
 
Revenue 

 
There are a number of mechanisms SWMDs can use to raise the revenue necessary 
to finance their solid waste management plans.  Two of the most commonly used 
mechanisms are disposal fees and generation fees.  These fees are often referred to 
as “statutory” fees because SWMDs’ authority to levy the fees is established in the 
Ohio law.     
 
A SWMD’s policy committee (board of trustees for a regional solid waste authority) is 
the group with the authority to establish fees.  Before a SWMD can establish a 
generation or disposal fee, the SWMD’s policy committee must first receive approval 
from local communities through a ratification process.  That process is detailed in ORC 
Section 3734.57.  The ratification process allows communities in the SWMD to vote on 
whether they support levying the proposed fee.  If enough communities ratify, or 
approve, the proposed fee, then the SWMD can begin collecting the fee.   
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For both types of fees, the owner or operator of a solid waste facility collects the fee as 
a trustee for the SWMD.  The amount the owner or operator collects equals the total 
tons of solid waste received at the facility multiplied by the per ton amount of the fee.  
The owner or operator remits the fees to the SWMD on a monthly basis.  SWMDs can 
assess late fees when an owner or operator doesn’t remit the fees that are owed to the 
SWMD by the required date. 
 
Types of Fees: 
 
Disposal Fees (See Ohio Revised Code Section 3734.57(B)) 
Disposal fees are collected on each ton of solid waste that is disposed at landfills in the 
levying SWMD.  There are three components, or tiers, to the fee corresponding to 
where waste was generated – in-district, out-of-district, and out-of-state.  In-district 
waste is solid waste generated by counties within the levying SWMD and disposed at 
landfills in that SWMD.  Out-of-district waste is solid waste generated in Ohio counties 
that are not part of the SWMD and disposed at landfills in the SWMD.  Out-of-state 
waste is solid waste generated in other states and disposed at landfills in the SWMD.   
 
As established in ORC Section 3734.57(B),  the per ton fee for each tier must be as 
follows: 

• In-district fee must be greater than or equal to $1:00 and less than or equal to 
$2.00 

• Out-of-district fee must be greater than or equal to $2.00 and less than or equal 
to $4.00 

• Out-of-state fee must be equal to the in-district fee. 
 
Generation fees (see Ohio Revised Code Section 3734.573) 
Generation Fees are collected on each ton of solid waste that is generated within the 
levying SWMD and accepted at either a transfer facility or landfill located in Ohio.  The 
fee is collected at the first facility that accepts the SWMD’s waste.  If solid waste is 
delivered to a transfer facility prior to being transported to a landfill, then the 
owner/operator of the transfer facility collects the fee.  In that situation, the owner or 
operator of the landfill where the solid waste from the transfer facility is disposed does 
not collect generation fees.  If the solid waste is transported to the landfill directly, then 
the owner/operator of the landfill collects the fee.   
 
The statute does not set minimum or maximum limits on the per ton amount for 
generation fees.  However, if a SWMD chooses to levy a generation fee of more than 
$5.00, then the SWMD must obtain approval (i.e. ratification) from more communities 
than for a lower generation fee. 
 
Rates and Charges (see Ohio Revised Code Section 343.08) 
The board of directors can collect money for a SWMD through what are called rates 
and charges. The board can require anyone that receives solid waste services from the 
SWMD to pay for those services.  The board does this by establishing and collecting 
rates and charges on behalf of the SWMD.  Rates and charges must be paid by 
anyone  that owns an improved lot or parcel that receives services from the SWMD.  
Qualifying services include solid waste collection, transfer, disposal, recycling, and 
processing services.   
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Rates and charges can be collected in two ways: 
1)  Through periodic billings made by the SWMD.  The SWMD can bill for services 
though either a direct bill or through a utility bill issued by a county water district, a 
county sewer district, or another political jurisdiction that provides a public utility 
service. 
 
2)  Through an improved parcel assessment (collected as a property tax).   
 
In either case, the rates and charges are treated the same as any other tax and can be 
placed as a lien on the property if not paid by the property owner.  
 
Contracts (see Ohio Revised Code Sections 343.02 and 343.03) 
The board of directors can enter into contracts with owners/operators of solid waste 
facilities or transporters of solid waste to collect generation or disposal fees on behalf 
of a SWMD. 
 
Other Sources of Revenue 
There are a variety of other sources that SWMDs can use to earn revenue.  Some of 
these sources include: 
 

• Revenue from the sale of recyclable materials 
• User fees (such as fees charged to participate in scrap tire and appliance 

collections) 
• County contributions (such as from the general revenue fund or revenues from 

publicly-operated solid waste facilities (i.e. landfills, transfer facilities )) 
• Interest earned on cash balances 
• Grants 
• Loans 
• Bonds 

 
Expenses  
 
Ohio’s law authorizes SWMDs to spend revenue on 10 specified purposes (often 
referred to as the 10 allowable uses).  All of the uses are directly related to managing 
solid waste or for dealing with the effects of hosting a solid waste facility.  The 10 uses 
are as follows: 
 

1. Preparing, monitoring, and reviewing implementation of a solid waste 
management plan 

2. Implementing the approved solid waste management plan 
3. Financial assistance to approved boards of health to enforce Ohio’s solid waste 

laws and regulations.  
4. Financial assistance to counties for the added costs of hosting a solid waste 

facility 
5. Sampling public or private wells on properties adjacent to a solid waste facility 
6. Inspecting solid wastes generated outside of Ohio and disposed within the 

SWMD 
7. Financial assistance to boards of health for enforcing open burning and open 

dumping laws, and to law enforcement agencies for enforcing anti-littering laws 
Page VI-3 

 



and ordinances 
8. Financial assistance to approved boards of health for operator certification 

training  
9. Financial assistance to municipal corporations and townships for the added 

costs of hosting a solid waste facility that is not a landfill. 
10. Financial assistance to communities adjacent to and affected by a publicly-

owned landfill when those communities are not located within the SWMD or do 
not host the landfill. 

 
In most cases, the majority of a SWMD’s budget is used to implement the approved 
solid waste management plan (allowable use 2).  Allowable use 2 authorizes SWMDs 
to spend money for a wide range of purposes.  Furthermore, there are many types of 
expenses that a solid waste management district incurs to implement a solid waste 
management plan.  Examples include:  salaries and benefits; purchasing and operating 
equipment (such as collection vehicles and drop-off containers); operating facilities 
(such as recycling centers, solid waste transfer facilities, and composting facilities); 
offering collection programs (such as for yard waste and scrap tires); providing 
outreach and education; providing services (such as curbside recycling services); and 
paying for community clean-up programs.  
 
Conversely, Ohio’s law provides narrow definitions for how an SWMD can spend 
money in accordance with the other nine uses.  For example, allowable use 4 
authorizes a SWMD to give a county money to compensate the county for costs it 
incurs because it hosts a solid waste facility. The SWMD can give the county money 
for maintaining roads and public facilities impacted by the solid waste facility and for 
providing emergency and other public services.  Those are the only ways a SWMD can 
spend money under allowable use 4. 
 
A. Overview of the SWMD’s Budget 
 
Instructions for preparing an introductory summary (Remove this text box for the solid 
waste management plan) 
 
In the space indicated by “[insert text describe the SWMD’s budget]”, provide a 
summary of the SWMD’s overall financial strategy.  This summary should give the 
reader an idea of the scope of the SWMD’s budget.  Using charts or graphs to illustrate 
information may be helpful 
 
Things to discuss include: 

• Estimate of the SWMD’s annual budget 
• Current funding sources  
• Any new funding sources being implemented with plan. 
• If new or changes to disposal or generation fees are planned, then state whether 

changes are being ratified with or separate from the plan.  
• Factors that affect or could affect the SWMD’s ability to collect revenue and how 

much revenue the District collected/will collect 
• An overview of how SWMD spends its money 
• References to large expenses the SWMD will incur during the planning period 

(such as constructing a facility, purchasing equipment, etc.) 
• Historical revenue and expected trends during the planning period 
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• Comparison of the SWMD’s budget to the budgets of other solid waste 
management districts (such as per capita revenues and expenditures) 

 
B. Revenue 
 
1. Disposal Fees 
 
Instructions for text about disposal fees (remove this text box for the solid waste 
management plan)  
 
Provide text as follows: 

• If the SWMD did not levy a disposal fee in the reference year and does not intend 
to levy a disposal fee during the planning period, then in the space reserved with 
“[insert text here]”, state that the SWMD does not currently collect and will not 
collect a disposal fee during the planning period. 

• If the SWMD levied a disposal fee in the reference year then, in the space 
reserved with “[insert text here]”, discuss the history of the fee and provide the 
fee schedule for the reference year 

o If the SWMD will not alter the disposal fee during the planning period, then 
provide text stating that the SWMD will not alter the disposal fee during 
the planning period. 

o If the SWMD will alter the disposal fee during the planning period, then 
provide the new fee schedule and provide a clear statement as to whether 
the new fee schedule will be ratified along with or separate from the plan.  
If the new fee schedule will be ratified separate from the plan, then explain 
the timeframe for the SWMD to ratify the fee. 

• If the SWMD will establish a new disposal fee, then in the space reserved with 
“[insert text here]”, provide the fee schedule and provide a clear statement as to 
whether the new disposal fee schedule will be ratified with or separate from the 
plan.  If the new fee schedule will be ratified separate from the plan, then explain 
the SWMD’s timeframe for ratifying and beginning to collect the new disposal fee.    

 
[Insert text here] 
 
1. Generation Fees 
  
Instructions for text about generation fees (remove this text box for the solid waste 
management plan)  
 
Provide text as follows: 

• If the SWMD did not levy a generation fee in the reference year and does not 
intend to levy a generation fee during the planning period, then in the space 
reserved with “[insert text here]” state that the SWMD does not currently collect 
and will not collect a generation fee during the planning period.   

• If the SWMD levied a generation fee in the reference year, then in the space 
reserved with “[insert text here]”, discuss the history of the fee and provide the 
fee schedule in the reference year. 

o If the SWMD will not alter the generation fee during the planning period, 
then provide text stating that the SWMD will not alter the generation fee 
during the planning period. 
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o If the SWMD will alter the generation fee during the planning period, then 
provide the new fee schedule and provide a clear statement as to whether 
the new fee schedule will be ratified along with or separate from the plan.  
If the new fee schedule will be ratified separate from the plan, then explain 
the timeframe for the SWMD to ratify the fee. 

• If the SWMD will establish a new generation fee, then in the space reserved with 
“[insert text here]”, provide the fee schedule and provide a clear statement as to 
whether the new generation fee will be ratified with or separate from the plan.  If 
the new fee will be ratified separate from the plan, then explain the SWMD’s 
timeframe for ratifying and beginning to collect the new generation fee.   

 
[Insert text here] 
 
3. Other Funding Mechanisms 
 
Instructions for text about other funding mechanisms  (remove this text box for the 
solid waste management plan) 
 
Describe other funding mechanisms that the SWMD uses/intends to use for revenue.  
Provide text under a heading corresponding to the funding mechanism.  Headings for 
common funding mechanisms are provided below.  Remove headings for mechanisms 
the SWMD does not currently use and does not plan to use. Suggestions for information 
to provide include: 

• If the SWMD collects or intends to collect rates and charges, then explain how 
the SWMD collects/will collect the money (e.g. through an improved parcel 
assessment or through a utility bill), how much the rates and charges are/will be, 
when the rates and charges were instituted/will be instituted, how many 
properties/customers the SWMD collects rates and charges from, who 
administers/will administer collecting and disbursing the rates and charges, etc. 

• If the SWMD collects or intends to collect revenue through contracts, then 
explain how those contracts work, the nature of the payments contracted entities 
make, how often the contracts are renewed, .how much is collected through the 
contracts, etc.  

• If the SWMD intends to obtain a loan/is currently paying off a loan, then explain 
when the loan will be obtained/was obtained, the amount of the loan, the term of 
the loan, payment terms, who issued/will  issue the loan, etc. 

• If the SWMD obtained a grant(s) during the reference year, explain what the 
grant was for, how much money the grant was issued for, who issued the grant, 
the term for the grant, etc.  

 
If the SWMD collects or intends to collect revenue through a mechanism not listed 
below, either add a heading for the mechanism or describe the mechanism under the 
Miscellaneous heading. 
 
Loans 
 
[Insert text here] 
 
Bonds 
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[Insert text here] 
 
Grants 
 
[Insert text here] 
 
Rates and Charges 
 
[Insert text here] 
 
Revenue from Recyclables 
 
[Insert text here] 
 
Contracts 
 
[Insert text here] 
 
County Contributions (e.g. general revenue fund, revenues from operating facilities) 
 
[Insert text here] 
 
User Fees 
 
[Insert text here] 
 
Miscellaneous 
 
[Insert text here] 
 
Instructions for completing Table VI.1 (remove this text box from the solid waste 
management plan) 
 
Complete Table VI.1 as follows: 
 
Year –  

• Enter the reference year in the first row 
• Enter the first year of the planning period in the second row.  Embedded formulas 

will automatically fill in all remaining years. 
Revenue Source -  

• Provide amounts for the reference year and the first six years of the planning 
period. 

• Use information from Appendix O. 
• Enter the amount of revenue received from each funding mechanism the SWMD 

used in the reference year and will use during the planning period. 
• If the SWMD does not use a funding mechanism, enter N/A in the first row below 

the heading for the mechanism. 
Total Revenue - Embedded formulas will automatically calculate total revenue for each 
year. 
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Provide sources of information and sample calculations after the table as appropriate. 
 
In the space reserved with “[insert text here]”, provide any additional information 
necessary to explain the amounts in Table VI.3, such as how the SWMD projected 
future revenue.. 
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Table VI.1 Summary of District Revenues 

Source(s) of Information: 
 
Sample Calculations: 
 
Assumptions: 
 
 
insert text here] 

Year 

Revenue Source 

Total 
Revenue Disposal 

Fees 
Generation 

Fees 

Other Revenue 

Loans/ 
Bonds Grants Rates/ 

Charges 
Revenue 

from 
Recyclables 

Contracts County 
Contributions Misc. 
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C. Expenses 
 
Instructions for completing Table VI.2 (remove this text box for the solid waste 
management plan) 
 
Complete Table VI.2 as follows:   
 
Provide data for the reference year and the first six years of the planning period. 
 
Expense Category - Summarize the SWMD’s expense into major categories and 
enter those categories into the column labeled “Expense Category”.  These 
categories should comprise the largest portions of the SWMD’s planned 
expenses.  Some potential categories include: 
 

• Personnel and Administration 
• Education and Outreach 
• Curbside Recycling 
• Drop-off Recycling 
• Owning/operating a landfill or transfer facility 
• Owning/operating a recycling center or a material recovery facility 
• Material collection programs (such as HHW, scrap tires, electronics, etc.) 
• Grants 
• Yard Waste Management 
• Litter and illegal dumping 
• Health Department funding 
• Debt payments 
• Any of the other allowable uses the SWMD spends large amounts of 

money on. 
• Any other expenses that comprise large portions of the SWMD’s budget. 

 
Add or subtract rows as necessary. 
 
Year – 

• Enter the reference year in the first column 
• Enter the first year of the planning period in the second column.  

Embedded formulas will automatically fill in all remaining years. 
 
Expense –  

• Enter the amount the SWMD spent on each expense category in the 
reference year and how much the SWMD projects it will spend during the 
planning period.   

• Use information from Appendix O.   
• Ensure that information from Appendix O and entered into Table VI.4 are 

consistent. 
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Total Expenses - Embedded formulas will automatically calculate total expenses 
for each year. 
 
Provide sources of information and sample calculations after the table as 
appropriate. 
 
In the space reserved with “[insert text here]” provide appropriate text to support 
Table VI.4.  
 
Table VI.2 Summary of Expenses 

Expense Category 
Expense 

($) 
              

                

                

                

                

                

                

                

                

                

                

                

                

                

                

                

                

                

                

Total Expenses               
Source(s) of Information: 
 
Sample Calculations: 
 
Assumptions: 

 
[Insert text here) 

 
Instructions for completing Table VI.3 (remove this text box for the solid waste 
management plan) 
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Complete Table VI.3 as follows: 
 
Provide information for the reference year and the first six years of the planning 
period. 
 
Year -  

• Enter the reference year in the first column 
• Enter the first year of the planning period in the second column.  

Embedded formulas will automatically fill in all remaining years. 
Revenue and Expense- All of the quantities for these revenue and expense will 
be automatically populated using data from Tables VI.1 and VI.2 
 
Net Annual Difference – Embedded formulas will automatically calculate the 
difference between annual revenues and expenses  
 
Ending Balance –  

• For the reference year, enter the actual cash balance at the end of that 
year.   

• For the first year of the planning period, enter the projected cash balance.  
Embedded formulas will automatically calculate ending balances for the 
remaining years. 

 
Provide sources of information and sample calculations after the table as 
appropriate. 
 
In the space reserved with “[insert text here]”, provide any text necessary to 
explain the quantities in Table VI.5. 

 
 

Table VI.3 Budget Summary 

Year Revenue Expense Net Annual 
Difference 

Ending 
Balance 

         

          

          

          

          

          

          
Source(s) of Information: 
 
Sample Calculations: 
 
Assumptions: 
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[insert text here] 
 
C. Alternative Budget 
 
Purpose (Include this text box only if the SWMD has an alternative budget in 
Appendix O.) 
 
The budget that was described earlier in this section represents the SWMD’s 
preferred and anticipated budget.  However, there may be circumstances beyond 
the SWMD’s control that make it difficult for the SWMD to confidently project its 
future financial position.  If the SWMD questions its ability to fund the solid waste 
management plan as expected because uncertainties make developing financial 
projections difficult, then SWMD provides an alternative budget.  That alternative 
budget demonstrates how the SWMD would adjust its financial strategy if 
circumstances significantly change the SWMD’s financial position after the solid 
waste management plan is approved.   
 
An alternative budget can address situations where the SWMD questions 
whether it will have enough money to implement the plan as well situations 
where the SWMD may have more money than anticipated.   
 
Potential circumstances that warrant an alternative budget include:   

• Uncertainties about the SWMD’s ability to collect revenue from a funding 
source in the future/stability of the SWMD’s sources of funding. 

o Example: a SWMD relies on a disposal fee for revenue from a 
landfill that will run out of remaining disposal capacity in a couple of 
years.  At the time the SWMD prepared its solid waste 
management plan, the owner of the landfill had applied for a permit 
to expand the facility but wasn’t sure if Ohio EPA would approve 
the expansion permit.  If the owner has to close the landfill because 
it runs out of permitted capacity, then the SWMD won’t be able to 
collect revenue from its disposal fee or implement its solid waste 
management plan as expected.   

• Lack of a clear historical trend to predict how much revenue the SWMD 
can expect to receive from a funding source;  

• Uncertainties about how much revenue the SWMD will earn during the 
planning period.  Two examples are as follows: 

o A large community’s contract for waste collection is up for renewal.  
The current waste company brings the community’s waste to a 
landfill in the SWMD.  However, if the community contracts with a 
different solid waste company, then the community’s waste will 
likely be taken to a landfill outside of the SWMD.  The SWMD 
would experience a significant reduction in fee receipts as a result. 

o A large community’s contract for waste collection is up for renewal.  
The current waste company takes the community’s waste to a 
landfill in another the SWMD.  However, if the community contracts 
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with a different solid waste company, then the company will likely 
bring the community’s waste to a landfill within the SWMD.  The 
SWMD would experience a significant increase in fee receipts as a 
result. 

• Uncertainties about the future costs of planned programs; and  
• The SWMD is investigating new programs but may or may not implement 

those programs.   
 
Having an alternative budget provides a SWMD with flexibility to alter its financial 
strategy without having to update its solid waste management plan sooner than 
required to.  At the same time, the SWMD can present a solid waste 
management plan that demonstrates meeting all requirements needed to be 
approvable under uncertain circumstances. 
 
In an alternative budget, a SWMD may:   

• provide for a contingent funding source the SWMD will implement if an 
anticipated funding source becomes unavailable or doesn’t generate 
revenue as projected;  

• present reduced expenses in order to meet lower than projected revenue; 
• identify and project costs for programs the SWMD will implement if 

revenue is higher than projected; or  
• some combination of the previous options.   

 
The alternative budget presented below is a summary of the SWMD’s strategy 
for addressing uncertainty in the SWMD’s preferred budget.  The alternative 
budgte is described in more detail in Section C of Appendix O.   
 
Instructions 
 
If the SWMD has an alternative budget in Appendix O, then summarize that 
budget here.  Potential things to address include: 
 

• The circumstances that led the SWMD to include an alternative budget. 
• If the alternative budget is based on a contingent funding source, then 

describe the source, indicate how much money would be generated, 
describe the triggers that would cause the SWMD to implement the 
source, and describe process and timeline for implementing the contingent 
funding source. 

• If the alternative budget is based on reducing expenses, then explain 
which programs would be affected and by how much, describe the triggers 
that would cause the SWMD to reduce expenses, and explain what the 
SWMD expects its minimum budget would be. 

• If the alternative budget is based on contingent programs to be 
implemented if the SWMD receives more money than anticipated, then 
explain what those programs are, how much additional money the SWMD 
would need to receive to implement the programs, and the SWMD’s 
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priorities. 
 
Instructions for completing Table VI.4 
 
If the SWMD has an alternative budget in Appendix O, then complete Table VI.4 
as follows: 
 
Provide information for the reference year and the first six years of the planning 
period. 
 
Year -  

• Enter the reference year in the first column 
• Enter the first year of the planning period in the second column.  

Embedded formulas will automatically fill in all remaining years. 
 
Revenue and Expense- Enter the quantities of revenues and expenses as 
projected in the alternative budget in Appendix O.   
 
Net Annual Difference – Embedded formulas will automatically calculate the 
difference between annual revenues and expenses  
 
Ending Balance –  

• For the reference year, enter the actual cash balance at the end of that 
year.   

• For the first year of the planning period, enter the projected cash balance.  
Embedded formulas will automatically calculate ending balances for the 
remaining years. 

 
Provide sources of information and sample calculations after the table as 
appropriate. 
 
In the space reserved with “[insert text here]”, provide any text necessary to 
explain the quantities in Table VI.4. 
 
Table VI.4 Budget Summary 
 

Year Revenue Expense Net Annual 
Difference 

Ending 
Balance 
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D. Major Facility Project 
 
Purpose (Remove this text box if the SWMD does not have a budget for a major 
facility project in Appendix O) 
 
Solid waste management districts can own and operate solid waste management 
facilities.  A number of solid waste management districts operate facilities.  Other 
SWMDs include feasibility studies or strategies to build new or make renovations 
to existing facilities in their solid waste management plans.   
 
Solid waste facilities usually represent major financial undertakings that result in 
substantial capital investments along with ongoing operating costs.  For this 
reason, when a SWMD decides to develop a new or make extensive renovations 
to an existing solid waste management facility, the solid waste management plan 
provides a specific budget for that facility.   
 
The types of facilities solid waste management districts own and operate include 
landfills, transfer facilities, material recovery facilities, recycling centers, 
household hazardous waste collection centers, and composting facilities.   
 
This chapter of the solid waste management plan provides a summary of the 
SWMD’s major facility budget.  The full details of the budget are provided in 
Section D of Appendix O. 
 
Instructions 
 
If the SWMD presented a budget for a major facility project in Appendix O, then 
summarize that budget here.  Potential things to address include: 
 

• If the facility is new, then provide a description of the facility and explain 
why the SWMD needs the facility.  If it is an existing facility that needs to 
be renovated, then explain the purpose and extent of the renovations.   

• Describe and estimate the costs the SWMD will incur to build and operate 
or renovate and operate the facility.   

• Explain how the SWMD will finance the facility, both capital and operating 
expenses. 

• Explain the timeline for constructing or renovating the facility. 
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