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Surface Water Improvement Fund 

SWIF was established in 2008 
 

Authorizes Ohio EPA to make grants for water 

quality improvement projects 

 

During 2012 

$1 million Statewide 

$1 million Cuyahoga County* 

 

*Ohio EPA will again be seeking additional GLRI funding to 

supplement available subgrant availability. 



SWIF Grants Eligibility 

*Watershed groups must have a local 

government sponsor in order to qualify for 

SWIF funding. 

Local Governments 

County & Local Park Districts 

SWCD’s 

Watershed Groups* 

Land Managing Nonprofits 

Land Managing State Agencies 
Village of  Glenwillow 

#10GLRI-CUY-82 



Highlights of  the SWIF Program 

No Match Required 

Streamlined Administration 

Implementation Focus 

Implemented with existing staff 
 

Anderson Twp. Park District 

#10SWIF-127 



Highlights of  2010 SWIF Grant Cycle 

172 Applications Received 

Requests > $20 million 

32 Projects Funded 

Additional $1 million in GLRI funds 



City of  Cleveland Heights 

#10SWIF-CUY-102 

Shaker Lakes Nature Center 

#10SWIF-CUY-47 

Highlights of  2010 SWIF Grant Cycle 



Highlights of  2010 SWIF Grant Cycle 

City of  Cleveland  

Rainwater Harvesting Project 

#10SWIF-CUY-039 

Bath Township 

Pervious Pavement Demonstration 

#10SWIF-012 



City of  Lancaster 

#10SWIF-148 

The Wilds 

#10SWIF-066 

Highlights of  2010 SWIF Grant Cycle 



2010 SWIF Grant Recipients 

22 Counties, Municipalities & Villages 

3 Local Park Districts 

4 Soil & Water Conservation Districts 

3 Local Nonprofit Organizations 

Average Cuyahoga SWIF Grant Award=$174,587 

Average Statewide SWIF Grant Award=$59,417 



Projects Funded with 2010 SWIF Grants 

18 Stormwater Demonstration Projects 

9 Stream Restoration Projects 

4 Wetland Restoration & Enhancement Projects 

1 Inland Lakes Management Project 

City of  North Olmsted 

#10SWIF-CUY-049 
Shaker Lakes Nature Center 

#10SWIF-CUY-047 



What’s in store for 2012? 



Statewide SWIF Project Funding 

No more than $1 million available statewide 

Deadline for Applications 4/30/12 

EXTREMELY  Competitive!!!! 

Grant requests may not exceed $100,000 



Cuyahoga SWIF Project Funding 

Approximately $1 million currently available 

Deadline for Applications 3/31/12 

HIGHLY Competitive!!!! 

Ohio EPA will again seek additional $1 million GLRI $$ 

Grant requests may not exceed $150,000 



Keys to a Competitive Project-Part 1 

*ADMINISTRATIVE REVIEW:  First “cut” in the 

review process, scores a variety of  items: 

• Budget and Justification   

• Project Details—Site Selection etc. 

• Type of  Project  

• Previous SWIF & 319 grants experience 

• Education & Outreach  

*Administrative review is 60% of  the total 

application score. 



Keys to a Competitive Project-Part 2 

Let’s talk money 

Few (if  any) grants at full amount 

$$ is going on the ground 

Little or no administrative $$ 

Single Project Site 

Reasonable & Allowable Costs 



Keys to a Competitive Project-Part 3 

Projects with conceptual designs, permits and/or 

other important preliminary work complete at 

time of  application will score higher.  

Projects that will be done in 6-12 months score higher. 

Quick is better. 



Keys to a Competitive Project-Part 4 
Local funds are in play even though match is not required 

Anderson Township Park District 

#10SWIF-127 

 

$150,000 SWIF Grant Funds 

$50,203 Anderson Township Park District Funds 



Keys to a Competitive Project-Part 5 
Project sites are highly visible and accessible 

Seven Hills City Hall 

#10SWIF-CUY-083 
North Olmsted City Hall 

#10SWIF-CUY-049 



Up to 5% of  a SWIF grant may be used for required 

project specific outreach.  Be thoughtful … many 

applicants lost points on this in the 2010 SWIF cycle. 

Keys to a Competitive Project-Part 6 
Meaningful Project Specific Outreach 



SWIF Grants 
Small Projects Making a BIG Difference 



SWIF Grants 
Small Projects Improving Communities 



Small Projects Making a BIG Difference 
Engaging Decision Makers 



Small Projects Making a BIG Difference 
Engaging People  



Ohio EPA SWIF Contacts 

Columbus Staff 
 

Russ Gibson 

614-644-2020 

Martha Spurbeck 

614-644-2869 

Rick Wilson 

614-644-2032 

Jo Hodanbosi 

614-644-2864 

District 

Contacts 
 

Northwest District 

Katie McKibben 

419-352-8461 

Southwest District 

Hugh Trimble 

932-285-6357 



Questions? 

Ohio EPA SWIF Grants 
Helping Ohioans do very good things 


