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Local Government Innovation Program

Incentivizes collaboration and shared services, provides feasibility and
planning money for innovative projects.

Loans

Used to pay for
implementation of a
shared service or
efficiency project.

Used to pay for
— feasibility and —
planning documents
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Awards: $100,000 per
|| Competitive Awards: || political subdivision,
$50,000 per project $500,000 maximum
per project
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Local Government Innovation Program
Past Projects

Fairfield County- Advanced Innovative Management Solution- Feasibility
Study Grant & subsequent Loan to implement shared document imaging
solution for several entities. Faster access to documents cross-agency

Beavercreek Township Fire Department- Loan

Migration to Ohio’s P-25 Multi-Agency Radio Communications System
(MARCS)

Mercer County Engineer and all surrounding townships- several loan awards
to create a centralized road maintenance department that serves all county
and township roads
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Local Government Efficiency Program

Incentivizes the use of Lean or Six Sigma process improvement concepts to
provide more efficient services.

Grants Scholarships
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Assists with costs

associated with
implementing a process
improvement process—
consultant costs, staff time,

etc.
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Provides access to a
standardized Lean for
Government course
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Awards: $2000 scholarship
pays for one week of
training

Competitive Awards:
$100,000 per project
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How do these programs apply to me?

Funding a

shared Shared recycling processing
transfer center

facility

] o Shared
Consider the joint purchase

" rocurement
of a sporadically used but P
L for wheeled
expensive piece of l
equipment recyc. Ing
containers

Multi- Joint Education efforts
jurisdictional surrounding household
hazardous waste, recycling,
etc...possibly with Health
Department

route
planning
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Application Process

* Applications deadlines quarterly (early March,
June, September, December)

« Grants and Loans (for either program) are

awarded quarterly by the Local Government
Innovation Councill

« Scholarships are approved on a rolling basis
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Questions

Nicole Bent
Section Supervisor - Local Government
Office of Strategic Business Incentives
614-644-6552
Nicole.bent@development.ohio.gov
l|gif@development.ohio.gov

http://development.ohio.gov/cs/cs localgoviund.htm
Or use Google search terms “LGIF”
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