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District Solid Waste Management Plan Format

The new version of the format:

v Simplifies structure and flow of a plan

v’ Streamlines managing data %;/ég)

v" Improves format as a planning tool

Putting the plan together is easier and frees up time to do more thoughtful

and thorough planning.
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Simplified Structure and Flow

Two distinct parts:

1) 6 concise, easy to read chapters
v Audiences are general public and elected officials
v Combination of standard and original text

... like an executive summary

2) Series of appendices
v Audience is Ohio EPA
v Contain data and detailed information

...compartmentalizes the technical stuff ﬂ h i O
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Streamline Managing

Use a Microsoft Excel workbook to manage data
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Streamline Managing Data

Table A-1 Reference Year and First Year of the Planning Period
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Improve Format as a Planning Tool

Provides a “module” for strategic analyses

v" SWMDs will perform 13 analyses (each is kind of like a mini-study)
v Format provides LOTS of prompts for things to consider
v Use the results of the analyses to make decisions

v Analyses help tailor plan to local conditions/needs
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(What do we need to know?)

Conclusions

(What did we learn?)

lCl'OI‘IS

_ (What could we do?) J

Priorities
(What will we do?)

_rograms

(How will we do it?)

The Strategic Planning Process
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The Next Steps

Transition to providing support...

o
re
«y; Finalize the workbook and instructions f ;
«®; Publish Format 4.0 as an official document i
«W,; Conduct training f
«ly; Continued support and initiatives
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