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ACRE 

No More ACRE Section 

Assessment, 
Remedial & 
Corrective 

Action 

VAP & 
Federal 

Facilities 

Engineering 
& Risk 

Assessment 
Support 



New Organization 

Voluntary Action 
Program 
• Technical 

Assistance 
• Pre-NFA Approvals 
• NFA Letters 
• Audit of NFA 

Letters 
• Post CNS Issues 

Assessment, 
Remedial & 
Corrective Action 
• Compliance Tracking 
• Enforcement 
• Field Sampling – SIFU 
• RCRA Corrective 

Action 
• Site Assessment 

Engineering & Risk 
Assessment Support 
• Risk Assessment 
• Engineering 
• RCRA Closure 

Site Assistance and 
Brownfield Revitalization 
• Brownfield Grant – 

TBA, Grant Funded TA 
• CP/CL certification 
• Outreach/Training 
• Clean Ohio Fund/Jobs 

Ohio 

    



Roles and Responsibilities 

• Voluntary Action Program  
– Martin Smith, Manager 

– Kelly Kaletsky, Supervisor 

– Sydney Poole, TA Coordinator & USD Review 

– Eric Sainey, NFA Coordinator & Post CNS Issues 

– Dan Tjoelker, Audit Coordinator & CP Performance 

Tracking/Disciplinary Actions 
 



WORKLOAD 



VAP Workload – Active Projects 

NFA Letter Review 
• 67 active  
• 56 new for 2014 (33 since July 1) 
• 27 completed in 2014 

Audit of NFA Letters 
• 53 active  
• 16 new for 2014  
• 10 completed in 2014 

NFA Letter 
67 

USD Review 
2 

USD Inspection 
9 

Technical 
Assistance 

149 

MOA Track 
20 

O&M Oversight 
116 

RMP Oversight 
75 

5-year IC 
Inspection 

71 

Audit 
53 



CP EXPIRATION DATE 



Pay Attention to Your  
Certification Expiration Date! 

• Must be current to issue NFA Letter and 
addenda 

• If expired, NFA Letter or addenda are not valid 

• Date on affidavit must be within certification 
period 

• NFA Letter template now asks for CP# and 
expiration date 



COUNTY BACKGROUND STUDIES 



Background Studies 

• Montgomery County  
– Completed July 2014 
– Arsenic is 9.9 mg/kg 

• Counties “on-deck” 
– Butler  
– Summit  
– Hamilton 



VAP RULE CHANGE – EFFECTIVE 
AUGUST 1, 2014 



Effective with Rule Change 

• NFA Letter Checklist – Removed  
– NFA Letter Submittal Instructions *New 
– Affidavit Templates 

• CP & Volunteer Affidavits 
• CL Affidavit 

• NFA Letter – New Rules 
– NFA Letter Template *New 
– NFA Letter Review Timeline *Revised 
 

 



Effective with Rule Change 

• CP & CL applications *Revised 
• Variance & case-by-case application *New 
• Pathway omission application *New 
• Remedy revision notice *New 
• Phase 2 report template *Draft 

– Created by CPs 
– Effective January 1, 2015 

 

 



New Additions to Website! 
DERR Internet  VAP  Program Info/Services Tab 







PAYGO 

• Eliminated under new rules 

 
• All PAYGO accounts closed – New corresponding 

accounts opened under technical assistance 

 
• NFAs submitted using PAYGO under old rules still 

honored 



NFAs – Old Rules vs New Rules 

• If the CP has signed their NFA affidavit prior to 
August 1, the NFA will be reviewed under the 
old rules (and fees) 
 

• If the CP has signed their NFA affidavit after 
August 1, the NFA will be reviewed under the 
new rules (and fees) 

 
 



Revised NFA Timeline -  
NFAs Submitted Under New Rules 

• Revised timeline for document reviews and to 
generate INOD and FNOD letters 
 

• 35-day review time by CP for INODs and 
FNODs (was 65 days) 



Review Milestones – New Rules 

• Initial review complete and draft INOD within 
38 days of NFA Letter receipt (was 45 days) 

• Call with CP and INOD issued within 47 days 
(was 65 days) 

• FNOD issued within 28 days of INOD 
addendum receipt (was 35 days) 

• 20 day review for FNOD addendum 
(unchanged) 

 



Technical Guidance Compendium 

• Revised and current for new rules 
• Refer to TGC archived documents for old rules 
• New/revised TGCs 

– VAP Environmental Covenants: Avoiding the Unauthorized 
Practice of Law  *Completed 

– Post-Remedy Verification Ground Water Monitoring for 
VAP Projects *Completed 

– ASTM and VAP Phase I Comparison *Pending 
– Ground Water & Risk Assessment TGCs *Pending 



VAP Rule Errors 

• Cyanide in Tables I, II, and III – Generic 
numerical direct-contact soil standards 
– 5th  and 6th columns were switched, i.e. soil 

saturation and single chemical standard 

• Several minor typos 
• Must refile and revise rules from beginning of 

rule review process 



ELECTRONIC DOCUMENTS 



What is eDoc? 
• Agency is moving towards a paperless filing 

system 
• NOVs have been in eDoc since 2012 
• Oct 1 began all outgoing correspondence 
• Incoming documents are scheduled to begin 

next month 
• RE:BLOCK added to documents… 









Three-Ring Binders 

Binder Screws 



Questions??? 
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