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Successful strategies

* How to maximize funding

* |ncrease odds of successful outcome




Critical strategies

e Organize a funding team.

* Involve leadership at the local, state, federal
agency level.

e A team helps you develop a narrative of the
needs of the community.
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e Match community priorities with best
resource opportunities.

e Let community input (residents, developers,
funding sources) dictate property assessment
and redevelopment.

e Let end-use rather than property dictate

priorities.
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 Prepare an annual funding strategy.

e Share with political entities and funding
sources.
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* Develop briefing materials.

* Fine-tune your elevator speech: be able to
describe your organization, mission statement

and goal at the ready.
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e Organize local support for top projects —
public meetings, support letters
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e |dentify matching opportunities early.
e Align your budget with key priority projects
and match requirements.

 Form alliances with state and federal agency
managers and program managers.
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 Don’t forget your congressional
representatives!

* Invite members and staff to visit the
community and tour projects.

e Ask for their support for resources.
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e Celebrate success — ribbon-cuttings, media
events. Involve local officials.
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Foundation funding

 Good way to leverage future funding.

e Different approach than seeking government

funding.




e Elevator speech important! Be clear in your
community’s story and needs.
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e List of foundation websites.

 Check with foundation regarding projects they
fund.




* Treat like a job application; research the
foundation, know what their values are.
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e Build relationships with foundations.
e Use their expertise.
* Be flexible; know their timeline.
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e Use the cachet of receiving funds from a
particular foundation as a basis for leveraging
future funds.
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Ranson WV

 Population ~4,400

e Phoenix Award winner at the 2013
Brownfields Conference in Atlanta.




e 2009 — Ranson received $5,000 FOCUS mini-
grant.

 Funding provided by Claude Worthington
Benedum Foundation




e 2010 - 5S175,000 EPA area-wide brownfields
planning assistance grant.

e $1,4000,000 HUD challenge grant (30 percent
match)




2012 - $5,000,000 U.S. DOT TIGER IV grant.
Highly competitive grants.

Will be used for the expansion and
construction of Fairfax Blvd. into a walkable
green street.

Connects to new Charles Town Commuter
Center — MARC, Amtrak
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