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Questions and Answers from 12/6/12 and 12/12/12 Conference Calls
Categories:

Contracts and Bidding:  Bidding process and purchasing questions
DEQ- Diesel Emission Quantifier usage questions
Finance- Cost and reimbursement questions

Application- General questions about deadlines, application forms, etc., and questions comparing DERG to the Clean Diesel School Bus Program
Equipment- Questions about vehicle eligibility, equipment types, useful life, etc.
Public Private Partnerships- Questions about how to enter into a PPP and potential public sponsors
Contracts and Bidding
Q1:  How does the bidding work, if we receive a grant for five buses, and we decide based on the bids received to purchase something different?

A1:  You should discuss your equipment and vehicle options with various vendors before applying, and submit a quote with your application so that your grant budget (requested amount) is realistic.  The quote does not mean that particular vendor will be the one eventually selected to provide equipment for the project.  If you are notified that your project has been selected to receive funding from this program, you will be required to submit documentation to the Federal Highway Administration describing the competitive purchasing process that you intend to use, how and for how long the opportunity will be advertised so that vendors may respond.  That process must be approved by FHWA before you will be authorized to purchase equipment.  
Q2:  If we receive a grant, will we have to bid out the scrapping of the old engine?

A2:  The FHWA has not requested competitive bidding on scrapping.  If your project is selected you will need to submit documentation of the competitive procurement process you will use to purchase equipment or vehicles, for FHWA to approve.    

Diesel Emissions Quantifier (DEQ)
Q3:  Right now only one type of dual-fuel technology (Eco-Dual for 11L Cummins ISM engines) has been approved by US EPA for heavy trucks, but others are saying that their technology is under review at Ohio EPA and they expect to be approved soon.  The DEQ doesn’t seem to cover it so how do we estimate emissions?  

A3:  Only one type of dual fuel technology has been approved by US EPA so only that type would currently be eligible for funding with DERG funds.   If another technology receives approval from US EPA prior to the DERG application deadline, it would also be eligible.   
All projects that are proposing a conversion from diesel fuel to a U.S. EPA approved dual fuel system should submit the type (name) of the dual fuel system proposed to be employed along with the emission performance standard (in grams/bHp-hr) that is certified for both NOx and PM2.5 emissions.  Since the DEQ does not calculate emission reductions for dual fuel systems, the applicant will need to perform manual calculations for the emission reductions achieved with the dual fuel system.  Please include all supporting calculations in the DERG application.

Q4:  We have equipment that may go to one location and keep running, or on-road vehicles like garbage packer trucks that have low mileage but high idling times.
A4:  The DEQ includes an input parameter for both miles travelled and idling hours so it will account for both situations.  

Q5.  If we are proposing to replace or retrofit an existing vehicle (e.g., a school bus being used currently as a spare) but the new vehicle will be used in regular operations on different routes with different annual miles than the current vehicle, do we use the mileage for the projected route or the currently driven route?  

A5.  Set the mileage that you anticipate the vehicle to be driving on the projected route. 
Finance
Q6:  is cost effectiveness based on the DERG grant-funded portion of the project or the total cost of the project (DERG grant-funded plus applicant match funded)?  

A6:  We will rank projects for funding based on the total cost of the project  described in the application (DERG-funded portion plus match portion) divided by the total amount of NOx and PM2.5  pollutants removed, in dollars per ton of reduced emissions.   Using the total project cost provides a more level playing field among the many different types of vehicles and projects being considered.  The RFP has been revised to clarify this. 
Q7: Can federal excise tax be included in total project cost?

A7: Yes

Q8:  Why are replacement vehicles in public and private fleets funded at different rates?

A8. Please see the DERG eligibility chart in Appendix B for the reimbursement rates that apply to various kinds of fleets and projects.  Under CMAQ (the federal Congestion Mitigation and Air Quality) program that provides the funds for the DERG grants, the federal government will participate with public funding for 80% of the replacement vehicle costs for some public sector fleets, but only 80% of the engine component costs for some other public sector and all private sector fleets.  Ohio EPA’s director also decided to apply the same partial reimbursement rate that applies to government general services fleets to government roadway maintenance vehicles.
Q9:  Do Davis-Bacon prevailing wage restrictions apply to DERG projects?

A9:  The Davis-Bacon and Related Acts (DBRA) provisions apply to contractors and subcontractors performing on federally funded or assisted contracts in excess of $2,000 for the construction, alteration, or repair (including painting and decorating) of public buildings or public works.  Because these DERG projects involve the acquisition of products, rather than the actual “performance” of any laborious activities, the DBRA would not apply.
Q10:  Can we improve our chance of being funded if we ask for less than 80% reimbursement? 

A10:  In earlier rounds of the DERG program, we tried to adjust the scoring to reward projects that provided a greater local participation rate, and we ended up receiving a lot of applications with only a 21% participation rate.  With so many different types of projects competing, we struggle with how to be fair to everyone.  We settled on using total project cost to estimate cost effectiveness in an effort to be as fair across the board as possible.  

Application

Q11:  Can we submit more than one type of project in a single application, for example some repowers and vehicle replacements?  

A11:  Yes.  We would prefer that you include all parts of the project in a single application.  We may decide to fund only a portion of the project.  Run the DEQ for all parts of the project combined.  
Q12:  We could not find the equipment specifics and emissions estimates for the projects funded in the previous DERG round on the program Website.  How do we get those?

A12:  email derg@epa.ohio.state.us to request a copy of the specific application you are interested in.   
Q13:  Our local company was recently acquired by a Swiss firm.  Would we still be eligible to apply?

A13:  We will have to check with FHWA and let you know.
Equipment

Q14:  We are trying to decide between converting or replacing our vehicles with alternatively-fueled vehicles, or with newer, cleaner diesel technology equipped with Diesel Particulate Filters (DPFs).   How do we decide?

A14:  The answer to that depends on many factors specific to your fleet, including how you intend to operate the vehicle and for how long, cost competitiveness, and convenient availability of the fuel source, and so on.   To determine how each option would score for DERG funding eligibility, we would encourage you to run the Diesel Emissions Quantifier separately for each type of project and compare their cost effectiveness in terms of reducing emissions.   
Q15:  Where can I find a firm definition of remaining useful life? 

A15:  This program invites applications for many different kinds of projects, so there is not good guidance available.  We would encourage you to talk with vendors and manufacturers about whether they have any research on what the typical useful life is for their products.  Appendix E of the DERG application provides some examples of the useful life of various kinds of vehicles in years and miles, and the sources used to provide those examples.  As a general rule of thumb, if the vehicle is scheduled for replacement within the next five years as part of your normal equipment rotation, we will not consider funding that replacement under the DERG program.  If your project is selected for funding, we will submit the results of your research into the useful life of your vehicle/equipment to the FHWA for approval.  

Q16:  Our client hauls hazardous waste from facilities to a hazardous waste incinerator.  They have many more trailers than tractors, and often leave the trailers on site until the facility can process the waste.  The company wants to put aerodynamic devices on all the trailers, but US EPA said this would not be eligible under the DERA program.  What about under the DERG program?

A16:  Some aerodynamic devices are eligible under the DERG, but the truck and trailer have to be matched.    We have to say that trailers alone are not eligible for the same reasons that US EPA did for the DERA funding program, because it would be too problematic for the funder to track where tractors and trailers are staged separately.  
Q17: We want to add anti-idling equipment to fire engines but can’t find this vendor on the verified list.  Can they get approved?
A17: Only anti-idling equipment that is on US EPA’s verified list (posted at http://www.epa.gov/smartway/technology/idling.htm) can be reimbursed with DERG grant funds. There is a procedure explained on the Website for vendors who wish to have their equipment verified.  Note that it is unlikely that a vendor could complete this process in the short time before DERG grant applications are due.    

Q18:  Will the DERG pay for the locomotive or just the emissions equipment?

A18:   Locomotives are eligible for partial replacement costs or repowers, retrofits, and anti-idling equipment.  See the DERG Eligibility grid in Appendix B. 
Q19.  Will the grants pay for a diesel crane at an intermodal facility?

A19.  CMAQ allows for emission reductions at near-port and near-rail intermodal facilities if they can be related back to reducing emissions in mobile sources.  You will have to make the case that improvements in the crane are resulting in reciprocal diesel truck emission reductions on the highways, e.g., moving material by rail instead of by trucks.
Q20.  Can the grant be used to fund dump trucks and backhoes?

A20.  Yes if they are being used on Title 23 highway projects.

Q21.  If the vehicles are leased rather than owned, how do we handle the requirement to destroy the old engine?

A21.  The DERG application would have to be submitted by the owner of the vehicle rather than the entity leasing it.  

Q22:  For school bus replacement projects, buses don’t have separate registration numbers, which are requested in US EPA’s DERA funding application.

A22:  USEPA will accept a copy of the inspection certificate issued by the Ohio State Highway Patrol.

Q23.  What if we want to replace a school bus that was previously retrofitted with other emission control or anti-idling equipment?  

A23.  If that equipment was purchased with a grant from the Ohio Clean Diesel School Bus Fund, you would have signed a commitment to maintain and operate the equipment/vehicle in Ohio for a period of four years from the date the equipment was installed.   That bus would therefore not be eligible for replacement with DERG funds if that four-year period has not expired.  

Q24.  If we are proposing to install idle reduction equipment at truck stops, how should we document participation by the facility owners?

A24.  The application should include a letter from the facility owner explaining their willingness to participate and their role and responsibilities for the project.  The application and/or letter should explain who will own and maintain the equipment. 

Public-Private Partnerships

Q25:  Can counties be a public sponsor?

A25:  Yes.

Q26:  What is the process for asking Ohio EPA to be a Public Sponsor?   

A26:  Contact Carolyn Watkins at Ohio EPA at least a week before the application deadline so that Ohio EPA can review the type of project you are proposing and any changes you are requesting to the language of the sample PPP in Appendix D.  

Q27:  We have a city fleet being retrofitted to CNG. They have their fueling station on-site and allow it to also be accessed by three school districts.  Do we need a PPP with the schools?

A27: No, the city may submit the project independently.  

Q28:  If a city is the lead applicant, but they are working with a private company on the project, do they need a PPP?

A28:  No, the city can apply on its own without a PPP.  We would appreciate seeing a letter documenting the private company’s role in the project. 

For more information, contact:

Ohio EPA – Office of Environmental Education

Diesel Emission Reduction Grant program

derg@epa.state.oh.us
614-644-2873
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